Phu luc 3
QUY TRINH QUY HOACH

I- QUY TRINH QUY HOACH PAU NHIEM KY VA RA SOAT, BO
SUNG QUY HOACH TU NGUON NHAN SU TAI CHO

1. Xay dwng ké hoach quy hoach dau nhiém ky

Can ¢t co cau, sb lugng, tiéu chuan, diéu kién, dbi twong, do tudi, ty 16
can bo tré, can bo nix, can bo ngudi dan toc thiéu sé, can bo co trinh d6 khoa
hoc, cong nghé theo quy dinh; trén co so tinh hinh d6i ngii can bd va yéu cau
nhiém vu chinh tri cua dia phuong, co quan, don vi; Ban Thuong vu Tinh ty,
ban thuong vu dang uy truc thudc Tinh ay, tap thé 1anh dao co quan, don vi (goi
tat 12 tdp thé lanh dao) chi dao Ban T6 chac Tinh ay, Ban xay dung dang, co
quan, bo phan phu trach vé t6 chuc, can bd (goi tat 1a co quan tham muu vé to
chirc can bé) thuc hién cac cong viéc sau: (1) Xay dung ké hoach quy hoach can
b cua dia phuong, co quan, don vi; (2) Tién hanh ra soét, danh gia ngudn can
bo dé dy kién danh sach ngudn nhan su co ban dap tng tiéu chuan, diéu kién
quy hoach cac chirc danh lanh dao, quan ly thudc dién ban thudng vu cip uy,
tap thé lanh dao co quan, don vi quan Iy.

2. Quy trinh quy hoach

Buwéc 1: To chirc hoi nghi tap thé 1anh dao (ldn 1)

Trén co s& b4o c4o cua co quan tham muu Vé té chic, can bo: (1) Thao
luan, théng qua ké hoach trién khai cong tac quy hoach cén bo cua dia phuong,
co quan, don vi va danh sach ngudn nhan su co ban dap tng tiéu chuan, diéu
kién theo quy dinh; (2) B6 phiéu dua ra khoi quy hoach déi véi nhimg truong
hop khong du tiéu chuan, diéu kién theo quy dinh (trir cdc truong hop dwong
nhién ra khdi quy hoach); (3) Ghi phiéu dinh huéng giéi thiéu nhan su quy hoach.

- Thanh phan:

+ Tinh ty: Bi thu va tdp thé Ban Thuong vu Tinh ty.

+ Céc co quan, don vi cdp tinh: Nguoi dimg dau va tap thé 1anh dao co
quan, don vi.

+ Cac dang uy truc thudc Tinh tuy: Bi thu va tap thé ban thuong vu.
- Nguyeén tic:

+ Nhitng dong chi c6 trén 50% tong s6 ngudi duoc triéu tap ddng y dua ra
khoi quy hoach thi béo céo, dé xuét dua ra khoi quy hoach.
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+ Nhan sy duoc lua chon, gidi thiéu phai dat ti 16 phiéu dong y it nhat
tir 30% trd 18n so vai tong s6 ngudi dugc tridu tip dé dua vao danh sach gidi
thiéu & budc sau.

Buwéc 2: To chtc hdi nghi can bo chi chot

Trén co so két qua dinh huéng gidi thiéu nhan sy & bude 1, hoi nghi tién
hanh thao luan va phét hién, ghi phiéu gioi thiéu nhan sy quy hoach (bang phiéu kin).

- Thanh phan:

+ Tinh iy: Cac dong chi trong Ban Chap hanh Pang bo tinh, Chu tich,
Phé Chu tich Hoi dong nhan dan, Uy ban nhan dan cap tinh, Pho Truéng Poan
dai biéu Qudc hdi cip tinh; cap trudng cac co quan tham muu, gitp viée, don vi
su nghiép truc thudc Tinh Gy; cap truong Mit tran TO qudc, cac to chirc chinh
tri - xa ho1, cac so, ban, nganh, don vi cép tinh (bao g(;m cdc co quan nganh doc
sinh hoat dang tai dia phuong); bi thu cac dang uy tryc thude Tinh uy.

+ Co quan, don vi cap tinh: Tap thé lanh dao co quan, don vi, trudng
phong, pho truong phong va tuong duong; ban thuong vu dang uy (hodc chi
uy); trudng cac to chuc chinh tri - xa hdi cua co quan, don vi.

+ Pang ty cic co quan Pang tinh, Pang ay Uy ban nhan dan tinh: Cac
dong chi trong ban chap hanh dang bo; cap truang, cap phd cac ban va tuong
duong; bi thu, pho bi thu cac to chirc dang truc thudc va truong to chire chinh
tri - xa hoi ciia Pang oy cac co quan Pang tinh, Pang ay Uy ban nhan dan tinh.

+ Pang ay Quan sy tinh: Cac dong chi trong ban chap hanh dang bo;
trudng cac phong va tuwong duong thudéc Bo Chi huy quén su tinh; trudng cac
don vi truc thudc; truong cac doan thé cia Bo Chi huy quan su tinh (néu co);
chi huy trudng ban chi huy quan su cac xa, phuong.

+ Pang Gy Cong an tinh: Cac dong chi trong Ban Chap hanh dang bo;
trudng phong va tuong duong thugc CoOng an tinh; trudng cac doan thé cua
Cong an tinh (néu cd); trudng cong an cac xa, phuong.

+ Pang uy cap x&: Cac dong chi trong ban chap hanh dang bo; chu tich,
pho chu tich Hoi dong nhan dan, Uy ban nhan dan; truéng, pho cic co quan
tham muu, gitp viéc, don vi su nghiép truc thudc dang uy; cha tich, pho chu
tich Uy ban Mt tran T6 quéc; truong, phd cac phong va tuong duong thudc Uy
ban nhan dan x3, phuong (bao gom cd cdc co quan, don vi déng tai dia ban xa,
phurong); bi thu cac to chire dang truc thude dang ty cap xa.

- Nguyén tac hya chon, gidi thiéu: Nhan su duoc lua chon, giagi thiéu phai
dat ty & phiéu dong y it nhat trén 50% so vai tong so ngudi 6 mat dé dua vao
danh sach giéi thiéu ¢ budc sau.
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Buwéc 3: To chuc hdi nghi tap thé 1anh dao mo rong

Trén co sd két qua gidi thiéu nhan su ¢ budc 2, hdi nghi tién hanh thao
luan va ghi phiéu giéi thiéu nhan su quy hoach (bang phiéu kin).

- Thanh phan:

+ Tinh ty: Ban Chap hanh Pang b tinh.

+ Cac co quan, don vi cap tinh 1a tap thé lanh dao md rong, gom: Tap thé
lanh dao co quan, don vi, ban thuong vu dang ty (hodc chi 1y); d6i voi noi khong
c6 ban thudng vu dang ay thi thanh phan 1a dang ty; noi khong c6 chi uy thi thanh
phan 14 bi thu, pho bi thu chi bd; trudng phong va twong duong trd 1én.

+ Céc dang uy truc thudc Tinh tiy: Ban chap hanh dang bo.

- Nguyén tac lva chon, gigi thiéu: Nhan su dugc lua chon, gigi thiéu phai
dat ti 1¢ phiéu dong y it nhat trén 50% so véi tong s6 nguoi cd mat dé dua vao
danh séch gidi thiéu & budc sau.

Bwéc 4: T6 chtc hoi nghi tap thé 1anh dao (lan 2).

Can ¢t co cau, so lugng, tiéu chuan, diéu kién theo quy dinh va két qua
giGi thiéu nhan sy ¢ cac budc, tap thé 1anh dao tién hanh thao luan va ghi phiéu
biéu quyét giodi thiéu nhan su (bang phiéu kin) dé dua vao danh sach dé nghi
phé duyét quy hoach.

- Thanh phan: Tuong tu hoi nghi tap thé 1anh dao (Ian 1).

- Nguyén tac lva chon, gigi thiéu: Nhan su dugc lua chon, gigi thiéu phai
dat ti 16 phiéu dong y it nhat trén 50% so v&i tong s6 ngudi dugc trigu tap va lay
tir trén xuong cho du sé luong theo quy dinh.

Truong hop & cudi danh sach ¢6 tir 2 nguoi tro 18n ¢d sé phiéu bang nhau
trén 50% thi giao nguoi dung dau xem xét, quyeét dinh lya chon nhan su.

*Luuy:

- C4c hoi nghi duoc tién hanh khi cd it nhat 2/3 s6 ngudi duoc tridu tap co mét.

- Két qua kiém phiéu ¢ budc 1, 4 dugce cong bd tai hoi nghi; dbi vai céc
budc 2, 3 khong cong bé tai cac hoi nghi.

“1I- QUY TRINH RA SOAT, BO SUNG QUY HOACH bOI VOI
NGUON NHAN SU TU NOI KHAC

Bwéc 1: Chuan bi va xac dinh ngudn quy hoach

Can ctr co cau, s6 lugng, tiéu chuan, diéu kién, ddi tuong, do tudi, ti 1é
can bo tré, can bo nix, can bo ngudi dan toc thiéu sé, can bo co trinh do khoa
hoc, cdng nghé theo quy dinh; déng thoi, trén co s két qua phé duyét quy
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hoach can b, tap thé lanh dao chi dao co quan tham muu vé to chic, can bo
thuc hién cac cong viéc sau: (1) Tién hanh ra soét, danh gia nguon céan bo tai
chd (trong quy hoach va ngoai quy hogch); trong d6, phan tich va xac dinh rd
co cau, sd luong, chuyén nganh dao tao, chirc danh quy hoach ma dia phuong,
co quan, don vi hién con thiéu ngudn nhan su hoic co6 nhung chwa dap @ng tiéu
chuan, diéu kién, yéu cau dit ra can gidi thiéu bd sung quy hoach tir nguén nhan
su tir noi khac; (2) Nghién cau, dé xuat danh sach nguon nhan su tir noi khac
dap Gng tiéu chuan, diéu kién theo quy dinh va yéu cau nhiém vu cua dia
phuong, co quan, don vi.

Buwéc 2: To chuc hoi nghi tap thé 1anh dao (lan 1)

Trén co s bao cao cia co quan tham muu vé to chirc, can b, tap thé 1anh
dao: (1) Thao luan, phan tich, xac dinh co cu, sé luong chac danh quy hoach;
dong thoi, théng qua danh sach ngudn nhan su tir noi khéac; (2) Ghi phiéu dinh
hudng gidi thiéu nhan su quy hoach.

Nguyén tac lua chon, gid1 thieu: Nhan sy dugce lya chon, gidi thi€u phai
dat ti 1¢ phiéu dong y it nhat trén 50% so voi tong s6 ngudi duoc tridu tap.

Bwéc 3: Trao doi v6i nhan su va lay y kién tap thé 1anh dao co quan, don
Vi noi can bo cong tac

Pai dién tap thé 1anh dao co quan, don vi gap gd, trao doi véi nhan sy du
kién gioi thiéu quy hoach; dong thoi, c6 van ban lay y kién cua tap thé 1anh dao
co quan, don vi noi can bd cbng tac vé du kién chicc danh quy hoach; nhan xét,
danh gia ddi véi can bd va cung cap ho so nhan su theo quy dinh.

Bwéc 4: T6 chtc hoi nghi tap thé 1anh dao (lan 2)

Tap thé lanh dao tién hanh thao luan va ghi phiéu biéu quyét gioi thiéu
nhan su (bang phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

Nguyén tic lya chon, giéi thiéu: Nhan sy dugc lua chon, gidi thiéu phai
dat ti 16 phiéu dong y it nhat trén 50% so v&i tong s6 ngudi dugc trigu tap va lay
tir trén xuong cho du sé luong theo quy dinh.

Truong hop & cudi danh sach c6 tir 2 nguoi tro 18n ¢d sé phiéu bang nhau
trén 50% thi giao ngudi dimg dau xem xét, quyét dinh lua chon nhan su.

*Luuy:

- C4c hoi nghi duoc tién hanh khi cd it nhat 2/3 s6 ngudi duoc tridu tap co mét.

- Thanh phan hoi nghi ¢ cac budc tuwong ty nhu thanh phan trong quy
trinh quy hoach dau nhiém ky va ra soét, bo sung quy hoach tir ngudn nhan su
tai cho.

- Két qua kiém phiéu ¢ budc 2, 4 duoc cdng bo tai hoi nghi.
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